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Question 1
Based on the case study, it appears like Meditech business strategy aims at introducing new products to the market in order to meet and satisfy the need of customers. Seemingly, this is a possible reasons behind its success among many competitors. However, a couple problems have been identified in its attempt to introduce new products.  For instance, looking at order delivery, most customers were not satisfied. It seems to be a challenge in keeping up with demand for customers because of huge drawback in its supply chain. Demand management is very important in any company (Baltacioglu, et al, 2007). In Meditech, there is inadequate preparedness for this company which end up affecting timely delivery of the products.
In manufacturing all products, there is an increase in the inventory of manufactured products. This increase, however, decreased the level inventory making the company face challenge meeting demand of customers when it comes to delivering orders on time while the inventory could not decreased. The reason behind this scenario is inaccuracy in forecasting due to lack of data. Panic is another problem related to ordering from buyers and dealers resulting to unrealistic rise for products demand, making it to control since it is difficult to control action of buyers.
Question 2
The drive to these problem introduction of new products and waiting for contracts to be signed while products are on shelves. There is decentralized informational infrastructure and track of ordering data that is hindering product storage forecasting, signing of contract and keeping tracks for operation delivery. There is a gap in Group purchasing organization on who is supposed to sign the contract and this brings the issue of production and sells mismatch. Further, the communication within the company is a problem. It seems challenging for passage of information among managers, distributers and planners. The communication being very important in organization, here it is a problem and thus disrupting supply chain (Sellitto et al, 2019).  Therefore I can say that this firm is not organizationally constructed.

Question 3. 

Usually, the customer service manager has direct contact with customers and their satisfaction. It is expected that such manager receives feedbacks from clients. Therefore, bearing in mind, there was no comparison of forecast with exact demand for accuracy tracking sometimes ago then the firm could realize the problem based on complains of the customers. Furthermore, it is the customer service manager to tell the company’s problem because unsatisfied customers will report to this manager. Real time data analysis is something the manager finds it challenging in presenting cross operation to meet demand of customers (Simchi-Levi, 2008).
Question 4.
I would fix this problem in different ways. First I would address the issue of communication in this company by ensuring there is proper sharing of information from those supplying, to those who are planning, and distributing. According to Jahre (2017) better communication in the company can help in managing risks in supply chain. Embracing information sharing is critical for the performance in supply chain management (Ojha et al, 2019. Secondly, I would work on improving forecast system to get accurate forecasting and keep track which is very important in standardizing storage of data.  In this way, the actual demand and doing a forecast for past years can be compared. Thirdly, the firm advisable for a company to have centralized informational infrastructure for easy dada access and standardizing the way forecasting demand(Simchi-Levi, et al, 20008).
To sum up, just as the bible asserts in 1 Corinthians 14: 40, “But all things should be done decently and in order” the company need to work orderly and decently by having appropriate communication strategies for proper flow of information for parties involved. The organization that works disorderly attract losses and performance.
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